Chapter 7 Venture Challenge Questions
1.

Executive Summary


The big problem for the general audience is that they are restricted by other social networking sites which only allow them to manage their existing networks. In terms of the customers, a different problem exists as many local companies run unsuccessful advertisement campaigns aimed at students that don’t work. 

Our tool will help solve the user problem by providing a social networking tool to expand their networks and meet new people, a big problem that other social networking tools have not addressed. By compiling a database of college students and their locations, we will also be able to solve the customer’s problem by providing these local businesses with targeted advertising.


Our venture is uniquely positioned to do this because of our database of real estate. This has helped us create a local based social networking tool to address the problem of the user. As we have been getting a large college audience to use our social networking tool, we have also expanded our database of users allowing us use this audience for targeted advertising

The economics are very attractive as social networking tools can target a large audience and therefore make a huge user database. Google primarily generates its revenue through advertising. This shows that having a database of a target audience has potential for large revenue.


The team includes software designers/web developers. It also includes promoters. The key partnership to be in place is with local real estate firms to use their database

